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DEAR

FRIENDS,

M

edina is dedicated to supporting
our most vulnerable neighbors.
While the Puget Sound region has undergone
tremendous growth and transformation, the
economy is not working for everyone. The
gap is wide between those who are thriving
and those who are barely surviving, and the
cost of living is a huge barrier.
While it is easy to feel overwhelmed by the
challenges, we only need to look to the
organizations we fund to find hope. Medina
funds in six main issue areas and in fourteen
counties (see summary on Page 13). In 2019,
we made 174 grants. We are strong advocates
for general operating support, knowing
that organizations know best where to use
resources.
And organizations are using our grants to do
incredible work every day. Our grantees that
focus on basic needs ensure that people have
food, shelter, and other essentials. Westside
Baby distributed more than 1.5 million
diapers in 2019. Coastal Harvest provided 3.1
million pounds of food in their community
last year, reaching some of the most rural
areas in western Washington.
In addition to basic needs, we know it is
critical to create ladders to opportunities
and independence for people. Ventures

has helped more than 7,500 people with
“limited resources and unlimited potential”
start their own businesses to improve their
lives and the lives of their families. Catholic
Community Services, along with Plymouth
Housing and Downtown Emergency Service
Center, is launching a college-level program.
This social service certification will give their
clients professional experience to work in
human services.
We could share hundreds of other examples
of innovative solutions to some of our most
entrenched issues. Instead, for this annual
report, we are specifically highlighting three
of our youth-serving grantees, including one
of Medina’s largest investments.
We are inspired by the approaches that these
featured nonprofits have found to address
child welfare, youth homelessness, and foster
care. While these three issues are complex
and require multiple solutions and systems
changes, we are encouraged by these creative
interventions, and we hope you will be too.
With Gratitude,

Gail Gant 		
Board President		

Jennifer Teunon
Executive Director
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CHILD

WELFARE

M

any of the challenges facing our
community right now (income
inequality, lack of affordable housing,
and an inequitable education system) are
increasingly placing pressure on families.
Parents are struggling to make ends meet,
often working multiple jobs and grappling
to find affordable childcare. As the proverb
states, “it takes a village to raise a child,” but
many are finding themselves more isolated
than ever.

We know from research that one of the most
impactful factors for building resilience in
kids is having a long-term relationship with
a caring adult. Every child can benefit from
an additional, consistent adult in their lives,
but this is especially true for kids affected by
trauma and generational poverty.
Investing in services to build the resilience
of children at a young age can have a lasting
impact in our community, preventing further
challenges later in life.

“I know from my previous youth advocacy work in the community that this early
intervention and prevention model can ensure that our youth facing the toughest
challenges have more choices and more opportunities as they enter adulthood.”
— JR. NOBLES, EXECUTIVE DIRECTOR, FRIENDS OF THE CHILDREN—TACOMA
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FRIENDS
OF THE CHILDREN

Y

outh development programs are
critical for child welfare. There are
numerous strong interventions, and one
that has demonstrated consistent success
is connecting kids with a trained, caring
mentor. Medina has long supported an
organization addressing this very need
in Seattle: Friends of the Children (FotC).
FotC provides kids with a paid, professional
mentor, from kindergarten through high
school graduation. They focus on kids with
the highest needs, often working with youth
from the foster care system or other social
service providers.
With 21 affiliates across the country, FotC
has shown the positive impact that its
work has had on thousands of kids
and their families: 83% of FotC youth
graduate from high school, although
60% had parents who did not; 93%
avoid juvenile detention, although 50%
had parents who were incarcerated;
and 98% avoid early parenting,
although 85% were born to a teen
parent. Additionally, 92% of FotC

graduates go on to enroll in post-secondary
education, serve our country, or enter the
workforce. FotC is able to achieve these
outcomes due to the deep and long-term
commitment they make to youth.
As Medina looked at how to make a bigger
impact across its geography, FotC offered an
exciting scaling opportunity: Tacoma. Pierce
County has roughly the same number of kids
in foster care as King County, which has a
population more than twice its size. In talking
with local partners in Pierce County, the
potential benefit of an FotC affiliate was clear.
Medina made a catalytic investment of
$500,000 over three years to help start FotC—
Tacoma. After additional fundraising, the
affiliate is now officially open and hiring
staff, with the plan to serve 24 four- to sixyear-olds in the first year. They will be taking
a two-generation approach, focusing on
meeting the needs of the children and the
adults in the family. Through approaches like
this, we can help break the cycle of poverty
and support families in achieving their goals.
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YOUTH
HOMELESSNESS
C

ommunities across the
country conduct Point-inTime Counts, an annual count of
people experiencing homelessness
on a single night in January. In
2019, King County’s Point-in-Time
count identified more than 1,000
homeless young adults (between
the ages of 18 and 24 years old).
There are numerous reasons youth
end up homeless. Many come from
families who have been homeless, and
others have aged out of foster care. The
U.S. Department of Health and Human
Services found that 90% of runaway
youth living in shelters reported that
family conflict played a critical role in
their becoming homeless.
LGBTQ youth are overrepresented in the
homeless population—many are kicked out
of their homes for coming out. American
Indian or Alaska Native, Black, and Hispanic
youth are also at higher risk for becoming
homeless, showing how critical it is to have
solutions rooted in racial equity.

Due to increased funding, a county-wide
focus on ending youth homelessness,
and many strong programs, the
number of homeless young adults
in King County dropped 21% from
2018 to 2019. Despite that positive
trajectory, there is still more work to
be done and room for innovation.

“Host Homes is a unique solution because it’s a community response instead
of a systems response. Someone can be part of the solution by opening up
their home and giving youth connections they may not otherwise have.”
— SCOTT SCHUBERT, DIRECTOR OF HOUSING SERVICES, YMCA OF GREATER SEATTLE
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HOST
HOMES
H

omeless and formerly homeless
youth have increasingly had more of
a voice in King County’s response to youth
homelessness. Their valuable experience
ensures that programs truly match needs.
One of their suggestions was Host Homes.
Through this program, a host (a caring adult
with an extra bedroom) provides safe, shortterm, supportive housing to a young person
who is homeless or at risk of becoming
homeless. The young adult has a case
manager and actively works on employment
or education goals while in the program
(typically six months).
Models for this program existed across the
country (including in some of Medina’s
other counties), but not in King County.
Responding to this need, the Raikes

Foundation and Medina funded a pilot
program with the YMCA of Greater Seattle.
As rents continue to rise and wait lists for
housing continue to grow, Host Homes
is a promising strategy. The Seattle Times
calculated that there are more than 200,000
vacant bedrooms in King County. What if
even a fraction of those could help homeless
youth?
Momentum is building. Friends of Youth
joined the YMCA to run the program,
additional funding was raised from King
County and Pearl Jam’s Home Shows, and
more than 60 young people have been helped
so far. Recent statistics are promising—80%
of youth exited into permanent housing and
none have returned to homelessness.
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FOSTER
CARE

T

he foster care system in the United
States is struggling to adequately
serve the young people it’s meant to
support. In Washington State, caseworkers
are overburdened with heavy caseloads—40%
of Washington State Department of Children,
Youth & Family Services caseworkers have
caseloads of 20 kids or more, while best
practices are to have 12-15.
Meanwhile, there are not enough foster
families to serve the roughly 9,000 young
people who are currently in care. Often,
youth in foster care have lived through
multiple traumas and disruptive events by the
time they begin their transition to adulthood.

This can include abuse and/or neglect,
multiple foster home placements, lack of
continuity in education, and an array of lost
relationships.
Because of these traumas, foster youth
experience negative outcomes at a much
higher rate than their non-fostered peers.
For example, foster youth suffer from severe
mental health issues at the rate of 80%,
and their high school graduation rates are
below 50% in Washington. Without support,
foster youth are at much greater risk of
experiencing poverty, food insecurity, early
pregnancy, homelessness, and incarceration.

“The Serving Foster Youth initiative funded by Medina Foundation in 2019 provided Boys
& Girls Clubs leaders across the state with deeper knowledge of Foster Youth systems in
Washington. As a result, staff are now working to create and improve Club systems and
practices that level the field and positively affect this vulnerable population.”
— KATYA MILTIMORE, EXECUTIVE DIRECTOR, BOYS & GIRLS CLUBS OF WASHINGTON
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BOYS AND GIRLS

CLUBS

W

ithin these statistics, the Boys &
Girls Clubs of Washington State
Association saw an opportunity. As the
largest youth-serving nonprofit in the state,
Boys & Girls Clubs serve hundreds of foster
youth at their 14 local chapters. And while
youth in care often experience upheaval,
change, and trauma, Boys & Girls Clubs of
Washington knew that their Clubhouses
could be a welcome constant in the life
of a young person in care.
In 2019, Medina helped the State
Association launch their Serving
Foster Youth Initiative. This initiative
provides dynamic educational and
collaborative opportunities for
Clubs across the State to review
their current practices in serving
foster youth, acquire new skills,
and create strategies to more
intentionally serve foster youth

within Club walls. Part of the efforts included
a first-of-its-kind summit for Club leadership
to gather and hear from nonprofit partners,
foster parents, and, most importantly, voices
of foster kids who were able to reflect on their
Boys & Girls Clubs experience.
Clubs were then encouraged to consider their
demographics and develop appropriate plans
for how they could engage with and better
serve foster youth who come to them daily.
These new strategies include connecting
directly with foster parents, training staff on
Trauma Informed Care, and ensuring that
foster youth at their Clubs get specialized
attention as needed. By taking these efforts
Statewide, the Association hopes to ensure
that foster youth in need will experience the
same intentional support, regardless of which
of the 14 chapters they are accessing for
afterschool programs.
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2019

GRANTS

$4,109,783 TOTAL
Housing & Homelessness
Housing and related services to support those in need, with the goal of helping people achieve
housing stability
A Way Home Washington (AWHWA)

$25,000

Helping Hand House

$25,000

Africatown Community Land Trust

$10,000

Housing Hope

$50,000

Byrd Barr Place

$10,000

Jubilee Women's Center

$30,000

CCS* - Benedict House

$25,000

Low Income Housing Institute

$30,000

CCS - Drexel House

$25,000

Mary's Place

$30,000

CCS - Family Housing Network

$25,000

Mercy Housing Northwest

$55,000

CCS - HOME/ARISE/Reach Out

$15,000

Northwest Youth Services

$30,000

CCS - Katherine's House & Rita's
House

$20,000

Operation Nightwatch/Seattle

$15,000

Opportunity Council

$30,000

CCS - Nativity House

$30,000

Peninsula Poverty Reponse

$20,000

CCS - Noel House

$25,000

Real Change

$20,000

CCS - Rose of Lima

$10,000

Rescue Mission

$35,000

CCS - Sacred Heart Shelter

$25,000

SideWalk

$30,000

CCS - Spirit Journey

$10,000

Skagit Valley Family YMCA

$20,000

CCS - St. Martin de Porres Shelter

$20,000

Southwest Youth & Family Services

$10,000

Congregations for the Homeless

$20,000

The Sophia Way

$20,000

Downtown Emergency Service
Center (DESC)

$50,000

Vision House

$40,000

Family Promise of Skagit Valley

$15,000

White Center Community
Development Association

$10,000

First Congregational Church of
Bellingham - United Church of
Christ

$15,000

YMCA of Greater Seattle

$40,000

Friends of Youth

$15,000

TOTAL

$930,000

Economic Opportunity
Opportunities that help people become economically self-sufficient, such as financial literacy,
asset building, or skills-building programs
Bike Works Seattle

$15,000

Juma Ventures

$20,000

CCS - ASSET Program

$15,000

Partner in Employment

$15,000

Center for Inclusive
Entrepreneurship

$15,000

RE Sources for Sustainable
Communities

$15,000

Community Boat Project

$10,000

Ventures

$40,000

Degrees of Change

$15,000

$25,000

Financial Beginnings Washington

$15,000

YWCA of Seattle-King CountySnohomish County

Grays Harbor Youth Works

$20,000

TOTAL

Hopeworks Social Enterprises

$40,000

Catholic Community Services

*

$260,000
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Education
Birth to 12th-grade educational opportunities,
adult literacy, and other programs that enhance
academic skills
Arts Corps
CCS - College Access for Human
Services Careers

$4,800
$25,000

CCS - Youth Tutoring Program

$15,000

City Year, Inc.

$25,000

Communities In Schools of
Peninsula

$20,000

Communities In Schools of Puyallup

$20,000

Communities in Schools of
Whatcom-Skagit

$20,000

Foundation for Tacoma Students

$20,000

Green Dot Public Schools
Washington

$20,000

Seattle Arts & Lectures

$15,000

Sound Learning

$10,000

Team Read

$35,000

Whatcom Literacy Council

$15,000

Zeno

$25,000

TOTAL

$269,800

Hunger
Efforts to alleviate hunger, with an emphasis on
distribution and rural communities
CCS - Feed the Hungry

$13,000

CCS - The Community Kitchen

$12,000

Coastal Harvest

$25,000

Food Lifeline

$50,000

Harvest Against Hunger

$35,000

SeaShare

$25,000

Stanwood Camano Food Bank

$15,000

TOTAL

$175,000
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Family Support
Programs for those suffering from the effects of domestic violence or sexual assault, services to
support child welfare, programs providing for basic needs, and other human services
Abused Deaf Women's Advocacy
Services

$30,000

Lutheran Community Services
Northwest (LCSNW)

$20,000

Amara

$35,000

Market Foundation

$35,000

Asian Counseling and Referral
Service

$20,000

Mother Mentors of Whidbey Island

$20,000

Neighborhood House

$50,000

Assistance League of Everett

$20,000

New Beginnings

$30,000

Assistance League of Seattle

$10,000

New Phoebe House Association

$15,000

Atlantic Street Center

$30,000

North Kitsap Fishline

$25,000

Beyond Survival

$19,800

$20,000

Boyer Children's Clinic

$40,000

Parent Trust for Washington
Children

Byrd Barr Place

$25,000

Potlatch Fund

$30,000

CCS - Hope House

$10,000

Puyallup Valley St. Francis House

$10,000

Child Advocacy Center of
Snohomish County at Dawson Place

$30,000

Recovery Cafe

$70,000

Rochester Organization of Families

$25,000

Child Care Action Council of
Thurston County

$25,000

Ryther

$25,000

Childhaven

$25,000

Children's Museum of Tacoma

$25,000

Consejo Counseling & Referral
Services

$20,000

Crisis Connections

$25,000

Domestic Abuse Women's Network
(DAWN)

$35,000

SafePlace
Scarlet Road

$4,800
$7,500

Skagit Domestic Violence & Sexual
Assault Services

$15,000

Southwest Youth & Family Services

$30,000

Tacoma Urban League

$10,000

The Answer For Youth

$10,000

The Mockingbird Society

$35,000

The Salvation Army Northwest
Division

$25,000

Treehouse

$40,000

United Way of Pierce County

$20,000

United Way of Snohomish County

$40,000

Vietnamese Friendship Association

$20,000

Eastside Baby Corner

$15,000

El Centro de la Raza

$25,000

Family Law CASA of King County

$10,000

Greater Lakes Mental Healthcare

$25,000

Healthy Families of Clallam County

$30,000

Holly Ridge Center

$25,000

Hopelink

$50,000

HopeSparks

$35,000

Volunteers of America Western
Washington

$30,000

Iraqi Community Center of
Washington

$10,000

WestSide Baby

$24,800

Kent Youth and Family Services

$20,000

Wonderland Child & Family Services

$20,000

King County Sexual Assault
Resource Center

$30,000

World Relief Seattle

$20,000

Youth Eastside Services

$25,000

LifeWire

$40,000

TOTAL

$1,491,900
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Youth Development
Organizations working with underserved youth, offering mentoring, tutoring, or out-of-school time/
enrichment activities
America SCORES Seattle

$15,000

Asia Pacific Cultural Center

$15,000

Big Brothers Big Sisters of Puget
Sound

Boys & Girls Clubs Washington State
Association

$30,000

$35,000

Foundation for Private Enterprise
Education

$15,000

Boys & Girls Club of the Long Beach
Peninsula

$25,000

Friends of the Children Tacoma

Boys & Girls Clubs of King County

$40,000

Jefferson Teen Center

$5,000

Boys & Girls Clubs of Skagit County

$20,000

Powerful Voices

$4,800

Boys & Girls Clubs of Snohomish
County

$30,000

South Sound YMCA

$20,000
$20,000

Boys & Girls Clubs of South Puget
Sound

$40,000

The Greater Seattle Bureau of
Fearless Ideas
Whatcom Family YMCA

$15,000

Boys & Girls Clubs of the Olympic
Peninsula

$25,000

YMCA of Grays Harbor

$20,000

Boys & Girls Clubs of Thurston
County

$35,000

YMCA of Pierce & Kitsap Counties

$25,000

Youth in Focus

$20,000

Boys & Girls Clubs of Whatcom
County

$25,000

TOTAL

501 Commons

$30,000

Advocates for the West, Inc.

$10,000

Overlake Hospital Medical Center
Foundation

Friends of the Children Seattle

$200,000
$30,000

$709,800

Other
Trustee requests, memberships, etc.
$2,500

Asset Funders Network

$3,400

Philanthropy Northwest

$16,405

Common Purpose

$3,000

Rural Development Initiatives

$20,000

Employee Matching Gifts (Total)

$3,988

Seattle Foundation

$15,000

Grantmakers for Effective
Organizations

$2,090

Social Venture Partners

$16,000

Ted Brown Music Outreach

$7,500

Idaho Conservation League, Inc.

$10,000

Washington Nonprofits

$16,000

Jefferson Community Foundation

$20,000

YouthCare

$20,000

MultiCare Health Foundation

$75,000

TOTAL

National Center for Family
Philanthropy

$2,400

$273,283
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2019

GRANTS SUMMARY
BY FUNDING TYPE

BY PRIMARY GEOGRAPHIC AREA

1% Other

North
Counties

7%

5% Capital

$265,000

Snohomish

6%
15%

$255,000

King

54%

$2,171,900

31% Project

Pierce

18%

$717,500

Olympic Peninsula
& South Sound
$602,100

Uncategorized - Dues, pooled funds, etc. $98,283
*Excluded from regional percentages.

$4,109,783 TOTAL
BY PRIMARY PROGRAM AREA
Other/Misc
Hunger

7%

Economic
Opportunity

6%
Education

4%
36%

7%

17%
Youth
Development

23%
Housing &
Homelessness

Family
Support

63%
General
Operating
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FINANCIAL
QUALIFIED DISTRIBUTIONS
$784,665

Foundation Operations

$4,109,783

Grants
TOTAL DISTRIBUTION EXPENSES

$4,894,448

OTHER EXPENSES
$410,694

Investment Costs
Investment Costs as a Percent of
Assets

0.45%
$5,305,142

TOTAL DISBURSEMENT

ASSETS
TOTAL ASSETS, DEC. 31, 2018

$86,711,675

TOTAL ASSETS, DEC. 31, 2019

$96,885,464

Investment
Costs

4%

Foundation
Operations

15%

81%
Grants

Unaudited summary from
January 1, 2019 - December 31, 2019

SUMMARY

IN MEMORIAM
This annual report is dedicated to
Tamsin (Tammy) Clapp, a longtime Medina Trustee who passed
away on June 12, 2019. First joining
the board in 1966, Tammy spent
decades volunteering her wisdom,
thoughtfulness, and kindness to
the Medina Foundation. Tammy
truly embodied the values of
Medina, and we all miss her dearly.

2019 BOARD OF TRUSTEES
Gail Gant, President
Jill Gardner, Vice President
Jean Gardner, Treasurer
Elizabeth Williams, Secretary
Edelveis Clapp
Margaret Clapp
Matthew N. Clapp Jr.
Tamsin Clapp
Stephen Gant
Patricia Henry
Piper Henry-Keller
Marion Clapp Rawlinson
Kate Williams

2019 STAFF
Jennifer Teunon, Executive Director
Aana Lauckhart, Program Officer
Jessica Case, Program Officer
Alexia Cameron, Grants and Operations Manager

IN GRATITUDE
After an impressive 47 years as a Medina Trustee, Patricia (Pam) Henry
stepped down from the board in July 2019. Pam always brought so much
passion for the mission and joy for the work, and we are grateful for all of
the time she contributed. Also in July, Piper Henry-Keller temporarily
stepped down. She served as a Trustee for 15 years, including a term
as Board President. We miss her enthusiasm and dedication and look
forward to her return.

